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MINUTES 
PUBLIC WORKS COMMITTEE
Monday November 10th 2025
Village Board Room, 30 South First Street

 Call to Order by chair Paul Olson at 10:32 a.m. 

Roll Call
Chair Paul Olson - present
Trustee Michael Bouras - present
Trustee Brian Miller - present
Village Administrator Logan Fuller – absent 
Director of Public Works Allen Mankiewicz – present 

Approval of Minutes
October 13th 2025
Motion by Bouras and seconded by Miller to approve the minutes for October 13th, 2025, as presented and carried unanimously by voice vote 

Public Participation
None 

Communications
Resident at 1120 Mistletoe had an agreement with the previous administration to receive a one-time sewer credit for the summer months of 2025.  Total credit came to $125.01.
Allen Shared with the committee the upcoming chamber of commerce events for the holiday season.
Discussion and a re-cap on the events that transpired this summer regarding the berm that switchgear owns and the ditch between the residents on Calypso Dr. and the berm not being maintained.

Operations Report
· McMahon Report – Brad Werner
· Brad updated the committee that Tony is in good shape to complete this year’s portion of the WWTP Facility Plan
· Discussed how the purchasing of wetland credits is calculated in regard to the 14th Ave Extension project
· 
· MCO Report – Allen Mankiewicz 
Waterworks:
· October 30- 2 Water main breaks, one on Division and N 3rd st and one on Prospect and N 2nd St. Used 2 15” clamps and one 24”.  
· Updated the LCRR materials inventory spreadsheet, approved to not have any notices sent out.
· October 2nd Ferguson fixed 2 newer water hydrants.  Both had stones in the valve seat.
· New water meter installation is ongoing.
· Seasonal meters removed.
· High water bill investigations.
· Submitted monthly DNR report. 
· Monthly distribution bacteriological samples were safe. 
· All Digger’s Hotline locates are up to date. 
Wastewater: 
· October 9th, Speedy Clean cleaned out CP1 clarifier drain.  
· Switched from running CP2 to CP1.  
· Switched Waste Water plant over to winter set points.
· Submitted monthly DNR report.
· Preventative maintenance performed on equipment.
· Weekly visual lift station inspections were completed. 

· Director’s Report – Allen Mankiewicz
· Personnel
· Tyler Gerritts has accepted the open position for field supervisor, his start date is Monday November 17th, Paul Olson would like Tyler to come to the next public works committee for a meet and greet.  
· Ben Mashak is scheduled to finish his CDL training in the next 30 days.
· Equipment 
· Brine system has been installed on the one ton and is operational 
· New tires have been installed on the crane trailer
· Front tire on the case tractor had a bent rim during the main breaks, new rim was ordered from service motor company and installed, tractor is back in working order. 
· Finance
· $294,789.31 of the Budgeted $398,752 has been spent.  73.93%	
· Key Events 
	Previous 30 Days
· Curbside leaf pick up is ongoing, the last week will be the last week of November 
· Large item dumpster week at the compost ended yesterday, reflections from this event will be noted in next month’s statistics
· 3 water main breaks occurred Thursday night October 30th, I received notice at 8:30 p.m. second main break was discovered around 9:30 p.m., third main break surfaced when water was turned back on during the repair of the first break.  Crews finished the repairs around 4:30 a.m. 

 		Next 30 Days
· The new winter banners arrived last Friday, these will be placed before Thanksgiving, waiting on the location list from the beautification committee
· Street Sweeping for leaves 

Next 30 to 120 Days

· Christmas Parade 
· Snow and Ice season 

· Stats
· Traffic Counts at the following locations/areas
· Compost Site
· Roads leading to the high school
· All roads currently listed on the 5-year CIP
· Leaf bags pick up stats at next month’s meeting

· SOPs
· Last 30 Days
· Developed and implemented a street sweeping schedule and triggers that would warrant street sweeping 


                          Next 30 Days
· Complete Property Book and Refine our Fleet Management Plan
· From the development of the property book will spawn policies and procedures 
	
Old Business
· Ash Trees in the Right of way update
It was confirmed that yes, we can charge a tree cutting fee and add it to the tax bill, Mike informed the committee that after the December 31st Deadline has passed, the village would treat it like a special assessment and send an invoice to the property owner if they do not pay the amount due would go to the tax roll.    
· Creation of private hydrant ordinance
Allen presented a draft, a few modifications where made, next step is it will go to our Village attorney then come back to this committee to be voted on and the following steps would be taken so this document could become an ordinance.     

New Business
· Street Sweeper Schedule
Allen presented the Street sweeping maintenance guide and standard operating procedures.  It includes a seasonal schedule as to how often streets will be swept and a list of events that would trigger a street sweeping outside of normal operations.  Also, in this document is an estimated hr. allocation.  

· Action and Consideration to establish December 31, 2025, as the official deadline for property owners who received a certified letter to remove the ash tree(s) for which they are responsible.  Motion by Bouras and seconded by Miller to establish December 31st 2025 as the deadline for property owners who received a certified letter to remove the ash tree(s) for which they are responsible, and carried by voice vote.  

Confirm next meeting date: December 8th @ 10:30 a.m. 

Adjourn
Motion by Bouras and seconded by Miller to Adjourn at 11:13 a.m. and carried by voice vote.  

The Winneconne Municipal Center is accessible to the physically disadvantage. If special accommodations are necessary, please contact the Village Hall at 920-582-381 and we will make every effort to accommodate the requests.

As defined under Wisconsin State Statute 19.82 a quorum of the Winneconne Village Board members may be present for informational purposes, but no Village Board action will be taken.
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